ACS Applied Chemical Technology Professionals Summit
December 12 — 14, 2008

Tentative Agenda

Intended Outcomes:

= Build a comprehensive, current ‘state of the profession’ assessment of the applied chemical
technology profession

= Articulate a desired future for applied chemical technology professionals within ACS, including the
identification of the key programs, products, and services that ACS could/should deliver to meet the
needs of this community in the next three to five years

= Begin to outline how ACS should organize it’s various governance entities (Division, Committee,
others) to provide maximum value to the community of applied chemical technology professionals in
the next three to five years

= Build a post-summit action agenda that includes a prioritization of the issues (opportunities and
challenges) as well as the assignment of deadline-driven responsibility for follow up

Friday, December 12, 2008 (Hotel Rouge, 1315 16 Street, NW)

6:00 pm Welcoming Remarks (Red Hot Room)
6:30 pm Dinner (Lava Room)

7:15 pm Beginning of Work (Red Hot Room)
8:30 pm Desserts & Drinks (Lava Room)

Saturday, December 13, 2008 (ACS Headquarters, 1155 16" Street, NW, Marvel Halls A-C)

7:30 am Breakfast

8:15am Launching the Summit
Let the learning begin!

Where Is The Profession Now — And Where Is It Headed?

Our Summit facilitator, Jon Hockman, will set the tone and the
context for the Summit. Working together, participants will begin
to map the state of the profession based on all available data.

10 am Health and Stretch Break
10:30 am The Possibilities: ACS As Solution Provider
Based on our assessment of the profession, we’ll begin a process of

identifying the programs, products, and services that ACS could or
should be providing to the profession.
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Noon Lunch

12:45pm Dessert & Discussion
Lively conversation about a compelling question (to be assigned by
Jon and based on our work at hand) — all while you enjoy a cookie
and a cup of coffee — or maybe a brisk walk around the block if the
weather permits.

1:15 pm The Possibilities: ACS As Solution Provider — part 2
A continued exploration of the ways in which meaningful,
accessible value could be provided to professionals in the applied
chemistry arena.

3pm Brain Break

3:30 pm Organizing For Success
We will have a map of what professionals need and we’ll have a
menu of benefits we believe ACS should deliver to meet those
needs — now: how to organize within the ACS to ensure those
results are, in fact, delivered.

5pm It’s A Wrap—For Today

7 pm Dinner (Mark & Orlando’s, 2020 P Street, NW)

Sunday, December 14, 2008 (ACS Headquarters, Marvel Halls A-C)

7:30 am Breakfast

8:15am Reality Check After a Night’s Sleep
Review output from Saturday and any moments of inspiration that
came from your pillow.

8:30 am Organizing For Success — part 2

9:00 am Action Agenda
Prioritize the issues and assemble a sequence for action that

includes who will do what and by when.

11:30 am Adjourn
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