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FROM THE EDITOR . . .

Salary Update

' fhc 
last  issuc ol  thc l lu l lc t i r t  prcscnted a

tab l c  o l  l u c to r s  dcvc lope  d  by  ACS s ta l  l

wh i ch  cou ld  be  uscd  t o  ca l cu l a t c  ave rasc

sa la r r cs  de t c rn t i ncd  by  c l eg rce ,  cxpc r i cncc .

wo rk  l ' unc t i on  anc l  t ype  o l '  c r r r p l ovc r .  N {u l t i -

p l l i ng  a  base  l i gu r c  by  t he  pn rpe r  nu t t t bc r  i r t

each  o l  t hc  l i r u r  ca tego r i c s  t c l l s  you  t hc

avc r i l g c  sa la l v  l i r r  so r t t co r t c  i t l n t l t t t -  pa r t i cu Ia r
s i t ua t i on ,  hasc r l  on  ACS su rvcv  da ta .

As  g i vcn  i n  t he  ea r l i e r  a r t i c l e .  t hc  b i t se

l ' igurc l i r r  l9 i iO was approxrnratel l "  $ l i l ,8(X)
l ' he  ncw  l ' i gu r c  l i r r  l 9 t 3  I  i s  S32 . (XX) .  You

n r i l t h t  wun t  t o  wh ip  ( ) u t  l he  t ah l c -  o l  f  ac to r s .

l nd  see  ho rv  vo t t  a r c  do ing .

New York Program

' l ' hc  
D iv is ion  is  p lann ing  a  la rge  und in -

te rcs t in ! l  l ) r ( )g r iun  I t r r  thc  Nat iona l  Meet ing  in
Ncu York .  I t  hcg ins  w i t l r  a  scss io l t  . l t r t r l r t r '
t ' t ' t , r t i r tg .  August  23 .  a l  the  She ra ton  ( l cn t rc .

t4 rcn ing  thc  Svnrpos iu r . t t  on  Our  Chung ing
arrcl Contl ict ing Pe'rsonal Nccds in Chcntical
C i r reers . ' l -wo psycho log is ts  w i l l  exp lo rc  w i th
the  aud iencc  the  persona l  passagcs  cxper i
enccc l  bv  cher l i s ts  as  thc t 'n ra tu rc  th rough
thc i r  th i r t ies  anc l  l i r r t i cs .  ba lanc ing  pcrsona l
r ' r i ses  r rn t l  n r r r l c r r io tu t l  e r i rcs  l tp l r in : l  i l
chang in-u  unders tand ing  o l  thc i r  wants  anc l
nccds .

Two separatc s.v-rnposia. on N4ondav
nroming and a i l  o l  

- f  
uesday .  o l le r  a  package

t i r r  those who are  in te res ted  in  p lann ing  f i r r
l h e  I u t u r e .  T h e  I i r : t  \ c \ s i r ) n  i \  { t n  p r r ' P u r i n g

l i r r  r c t i r c rncn t .  anc l  t he  o thc r  tw t t  a re  on
f i nanc ia l  p l ann ing  l i r r  t hc  chcn r i s t .  

' l ' he  
l a t t e r

dc r l s  no t  on l v  r ' " ' i t h  gene ra l  sub . i c c t s .  bu t  w i t h
s t - t ch  t op i cs  as  l r - ga l  p ro t cc t i ( ) n \  o l  l i nanc ia l
r i gh t s :  i n \ . ' c s t n ren t  I ) o t cn t i a l  o l  r e l l  es ta te :
co l l c c tab l cs .  s t ocks  an t l  bonds .  c t c .

l ' he re  w i l l  a l so  bc  a  scss i on  on  N lonc lav
at ' ternoon c lcvotcd to pro. ject ions ol  suppl l
l n c l  c l cn rand  l i r r  chcn r i s t s ,  i n c l ud ing  speake rs
l h r rn  t hc  N i r t i ona l  Sc iencc  Founda t i o r r  und
t l t r '  l J u r c : r u , r l '  L ; r h o r  S l : r t  i s l i r ' s .

A l l s css i ons  a r c  schedu l cc l  t o  be  he . l d  a t  l h c
She ra ton  Ccn t r c .  Wc  hope  vou  w i l l  f i nd
n ruch  o t  i n t c r cs t ,  anc l  w i l l  b c  . j o i n i r r t  us  a t
I nos t  o f  t hcse  svn rpos ia .

Reminder

Whi l e  on  t he  sub . j ec t  o l  t hc  Ncw  Yo rk
r l t c c t i ns .  t l l i t !  l r en r i n t l  \ ' ou  t ha t  t he  l ) iV i s i on
pn r l i t s  t l i r c c t l l , i l  1 , ou  i nd i ca t c  on  \ , ou r  r c -
! l \ l r : l l i r ) l l  t l t l i l s  t l t l t l  ) i l u t  l ) t i l l t i l r \  i n t C r C s l  i s
w i t h  t he  I )P l l .  Pa r t  o1 ' t he  n roncv  t hc  I ) i v i s i on
le  cc i r . ' c s  l h r r n  t l t e  l l a t i ( ) na l  ACS i s  bascd  upon
nun rbc r  o f  r r r cn tbc r s  r l , ho  do  t h i s .

And  wh i l c  \ ' o r - l  u r c  r t  i t ,  i l  vou  knou ,  o l
l t i t t t t l s  u l t o  u i l l  h e  ; r t r i l t t i l ) i l r ) ) i l r i  ) r r l l .  \ t - ! i l

thcnr  up .  An app l ica t ion  l i r r tn  i s  p r in tc i l  in  the
BuI  ! t t i  t t  (photocop ies  urc  l cccp tab lc ) .

-  Dcnn is  Chanro t

I  anr  a  n rcnrhcr  o l
th roush [ )eccnrber  3  l .

DPR Membership

t hc  An rc r i can  Chcn t i ca l
t  9 8 l

Appl icat ion

Socicty ' .  [ :nc losccl  is  $,1 to covcr c lucs

S isnature

Pr intcd Nunrc

Acld rc s s

N,tail t-.: Division of Professional Relations,n
Box 286, Rahway, N.J. 07065 Z}.qZ
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SURVEY OF EMPLOYED INVENTOR AWARD PLANS

Wil lard Marcy, Ph.D.
Vice President
Research Corporation
405 Lexington Avenue
New York ,  N.Y.  10174

Much d iscuss ion  o l ' the  impor tan t  rnd  cor r -
t rovers ia l  sub jec t  o f  conrpensat ion  f i r r
crnployed inventors was generated hy thc
in t roduc t ion  in to  Congress  in  1970 by '  Rcp-
resenta t ivc  Moss  o f  Ca l i fb rn ia  o t 'a  b i l l  p ro

moting the idea that employed invcntors'
r ights to cxtra compensation should be co-
verecl by Fedcral legislat ion. Modif icd ver-
s ions  o f '  the  or ig ina l  b i l l  werc  in t roduccd rn
succeeding scssions of Congrcss throughoul
the clccacle.

' l -hosc  
who have becn invo lvcd  in  s tudy ing

thc  issucs  ra iscd  by  thesc  d iscuss ions  havc
l i ' r r n t l  t h u t  u n u s u u l l y  s l r o n g  o p i n i o n \  c \ i \ l
bo th  l i r r  and aga ins t  such lcg is la t ion ,  anc l  tha t
c r .no t iona l  reac t ions  invar iab ly  en ter  in to  any
crchangc o f  thoughts  on  thc  sub jec t .  

' fhc  
idea

ol '  extra cotnpcnsation f irr  erlployed invcn-
to rs  i s  lu r ther  contp l i ca ted  by  the  ex is tc l l cc  o l '
rnora l  and e th ica l  i ssues  as  we l l  as  by  c l i t f i cu l t
adn i in is t ra t i ve  p rob lcn ts  in  hand l ing  such
cornpcnsation t 'air ly.

In order to deternrine some basis lronl
wh ich  reso lu t ion  o f  these issucs  cou lc l  bc
developcd, both the At.ncrican Chcnlical
Soc ie ty  (ACS)  and,  independent ly ' ,  thc  As-
soc ia t ion  o f  Corpora te  Patcn t  Counsc l
(ACPC) ,  conducted  surveys  o f  the  invcn tor
i rward  p lans  u l rcu t ly  c r i s t ing  u t  t l t t r i r l r  eo t l t
panies. lnformation was sought not only on
the  dc ta i l s  o f  the  p lans  bu t  a lso  on  thc
ph i losophy beh ind  them,  thc i r  perce ivcd
value to both the employer and ernployec ancl
how successful the plans had been. These
surveys  invo lve t l  eomple t ing  a  quc \ l i ( )nn i l i re
directed to corporate managcment either
through technical off icers (ACS) or the com-
pany patent department (ACPC). The re-
sponses, therefore ref le cted munugetu(tr l
rather than employee viewpoints and percep-
t ions. This paper reviews the responses and
summarizes the conclusions drawn by the
committees which conducted the surveys.

The 1971 ACS Employee
Compensation Practices Survey

l n  197 I  the  ACS Commi t tee  on  Econont ic
Status authorized a survey covering industry
employers from a list of ACS Corporation
Associates which included companies in
these f ields: chemical, pharmaceutical,  pet-
rochemical. photographic equipment. aero-
space, electric and electronic equipment and

Presented to the Symposium on Compensation for
the Employed Inventor  at  the l8 ls l  Nat ional
Meeting of the American Chemical Society, At-
lanta,  Georgia,  March 30,  1981.
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s)s tenrs .  s tec l  anc l  o ther  n re ta l  p roduc ts .
cor .nmun ica t ions .  t i rods .  t t tach incr l - - ,  papcr
and tcx t i l cs .  Thc  s izes  o l  thc  cornpan ies
var icd  l ' rom inc lus t r ia l  g ian ts  to  snra l l  co tn
pan ies  where  thc  pcrsonne l  innovat ing  and
dcve lop ing  t i r r  the  nros t  par l  u lso  har l  c lu t ies
rc la t ing  to  n rarkc t ing  ar rc l  o thcr  hus iness  ac
t i v i t i e s .

O l  22-5  lc t te rs  scn t  ou t .  l -12  rcsponscs  u 'c re
rcccivcd. The rcsponses and analt 'ses rverc
rcportecl to thc l icononric Status ( irrnrnit tcc,

to  the  ACS Cor i l rn i t t cc  on  Paten t  Mat tc rs  an t l
Rc la tcc l  l - cu is la t ion  (n ( )w the  Conrnr i t t ce  on
Patents  anc l  Rc la ted  Mat te rs )  anc l  to  thc  ACS
Depar t rnent  o l '  Pro fessrona l  Rc la t ions  and
Manpowcr  S tud ics .  Thc  survcy  i t sc l t '  anc l  i t s
ana lys is  wcrc  no t  pub l i shcd.  howcvcr .

The 1978 ACPC Employee-lnventor
Compensat ion Pract ices Survey

The I97lt  survc\ '  \ \ 'as conductcd br thc
ACPC through i ts rncmbership consist ing ot
thc  heads o t '  pa tcn t  ( l cpar tn ien ts  o l  a l rnos t
c'" 'crr '  IJnitcd Stutes corporirt ion ha\ ing f our-
( ) f  I l l r l f C  l i r l ( ' l l l  i t l l r ) f l l e \  \  r ) f  l l L - L ' l l l )  r ) l l  i l \

patcn t  s ta l ' l ' .  O t  l0 l  n rcnrber  conrpan ics .  l J l
respondcd to  thc  survcv  ques t ionna i rc .  thc \e
rcspondcnts represcnl over $-500 bi l l ion ol
1976 sa les .  and they  c r rp loy  about  .1 (X) . (XX)
inc l i v idua ls  work ing  in . jobs  wherc  pa tcn t
oppor tun i t ies  ex is t .

A  summary  o f  thc  da la  ob ta incd  was g ivcn
in  a  paper  p rescnted  a t  the  October ,  197u,
lneet ing  o l '  the  Indus t r ia l  Rescarch  Ins t i tu te .

Results
' f he  

ACPC survey  s ta ted  tha t  an  inc rease in
chemica l  compan ies  hav ing  award  p lans  was
noted between an earl ier survey nradc in I  972
and 1978. The increase was lrom ,10? to
567.  The 197 I  ACS survey  c l id  no t  have
comparable data.

Both direct and indirect, monetary and
non-monetary awards are rnade by those

co tnpan i cs  hav i t t g  co r l pc -nsa t i on  p Ians  s  h i ch
r cspondcd  t o  t hc  su rvcv  c l ucs t i onnu i r es .  No
( )nc  con rpan \ , ,  hou ' c r . c r .  r cpo r t c ( l  us i ng  a l l
thc rnany t l  pcs o1'  au'ar t ls .  [ :ach conrpant
t a i l o r cd  i t s  p l an  t o  i t s  ou ,n  nec t l s  as  sccn  b r  i t s
t op  cxecu t i ve  o l ' l ' i c c r s  and  rnod r l i cd  b r  t hc
op in i ons .  b rases  anc l  pn rcc t l u ra l  ncccss i t i c s
i n t r o t l uccd  l t  l owe r  n ranagc l l ) L -n t  l c \ e l s .

Direct Awards

l \ { < l s t  i r cquen t l r  uscc l  i s  son rc  so r t  o l  t l i r c c t
n ro r ) c t a r v  pav lnc l r t  t i cd  t o  spcc i l ' i c  i n r  cn t i ons
o r  i dcn t i l i a f r l c  c ren t s  such  as  i s suancc  o t  a
pa t cn t .  i n i t i u l  con rn r c r c i a l  sa l c  o r  s t a r t - up  o t  a
r ) c \ \ '  p rocc \ s .  Such  l r r va r t l s  a r c  usua l l v  sn t i r l l
o r  t he r  i r t r  o l r  c  r t t odcs (  t ) on  t l t ( ) ne ta r \  t okc r t s .
' l ' h cv  

l r c  ( ) l t cn  I ) r cscn t c r l  a t  so rnc  l l n c t i on
u i t h  a p p r o p r i a t c  i n - l r o u s c  o r  e r t c r n a l  p t r h l i c -
i t )

' l - hc  
r cspon t l cn t s  r n  t hc  su r ' , c r ' 1 ] cnc ra l l l ,

s tatcd th i t t  thc pr inrarr  purp()se ol '  c l i rcct
awards is  to provide incent ives.  

' fhe 
aruoul t

o t  t he  awa r t l  i s  choscn  t o  i nc l uce  d i l i gence  i n
pu r : u i ng  en t l  r c l . r o l l i nu  i n r  cn t i ons  an r l  i nno
r  a t i 0 r r s .  bu t  i s  no t  r l t l t t l c  s0  h i gh  as  t o  d i s
c ( )u ragc  con rn run i ca t i on  u i t h  co  *o r kc r s  o r
supc r r i so r s .  A  scconda r r  pu rposc  i s  t o  show
n l i l r ) J ! f  n l c n l  i r n p r c c r J l l ( t n .

Thc  a r r r oun t  and  t r equencv  o l ' pa l ' n t cn t s

based  on  c l i s c l os i ng  an  i nvcn t i on  o r  l ' i l i ng  a
pa ten t  app l i ca t i on  and  ob ta i n t i ng  a  pa ten t  a re
sun r rna r i zed  i n  I ' ab l c  I .  Tab le  l l  l i s t s  t he
var ious typcs of  d i rect  awarr ls .

Indirect Awards

Indircct awards arc more prevalent than
direct awards. and usually have a highcr
rnonetary value. They are not awarded at the
tinre of a uniquc occurrence nor are they t ied
in to an obvious event. The awards are
usua l ly  g iven  fo r  a  ser ics  o f  ou ts tand ing
contr ibutions rather then t irr  any specif ic one.
This type of award is also favored to reward
crea t ivc  ind iv idua ls  who have cont r ibu ted  to

When Awarded

Token
On Disclosure or f i l ing
On f i l ing and issue

On Issue

Total Companies Surveyed

TABLE l. Patent Related Awards
1971 Survey

Range

637c $ l  o r  less
l27c  $10 to  $200
22%'F l l ing  $25 to  $100

Issue $50 to $500
47c "Nomina l "  to  $100

68(/a \
t t %  \
20Ca\

f t l

1978 Survey
Range

Less Than $50

Up to $1,000

142t42



TABLE l l .  Direct Awards

Monetary
A\ \  i l rd  ( )n  d i :c lo r ing  or  pu ten t ing
Share of royalt ies. savings or prof i ts
Group award
Corporate award

Non-monetary
Meda l l ion  or  p laque
Jewelry or t t tcl l rent()
[ -uncheon or  c l inncr

c levc l op rncn t .  p ro t l uc l i o t r  o r  n ta r kc t i ng  o l

b ( ) t h  pa t c r ) t cd  r nd  unpa t cn tab le  i n r cn t i ons  o r

i dcas .
' l - hc  

p r i nc i pa l  r cason  f o r  t i v i ng  i r r c l i r c c t

awarr- ls  appcars to rc latc t t l  the ct l r tccpt  o l

f a i r ncss  t o  l l l  en i p l o l ' ees  i n  r ccoqn i z i ng  t hc i r

d i l l ' e r cn t  r o l cs  i n  succcss tu l  c rea t i v c  i t t nova -

t ions.  l r r r l i rect  awarcls c i t t t  bc usccl  to re l ' lcct  at

l n  ca r l y  t l u t e  t hc  va luc  o l ' unpa l cn tab l c  i t l eas .

t hc  son rc t i n r cs  n ra j o r  con t r i bu t i ons  n ra t l c  b \

pe rsOnne l  o thc r  t h l n  na t t t ed  pa t cn t ccs  i n  dc -

vc l op ing  c rnh rvon i c  i dcas ,  and  t he  qua l i t l

l nd  u l t i n ra t c  w r l r t h  o1 '  success l ' u l  i n vc t t t i v c

concepts.  Indirect  awarcls to i t  nt t l ' t tbcr  o l

i nvo l vcd  e r t t p l oy ' ees  l r c  a l so  uscd  t o  e r t h i t ncc

c r l n rn run i c l t i on  anc l  coope ra t i on  t r l d  r ed t l c c

. icalousic-s ant l  rcscnt tnents at t long tnct lbcrs

o f  a  t can r .
In addi t ion.  int l i rcc l  awards rcducc 1-rossi

b l c  d i s t o r t i ons  o l  p l t cn t  and  resca rch  c l ' l i r r t s
r r n t l  t l r r  no t  S i vc  causc  I i r r  i n t t r l c r c r t cc  q  i t h  o r

p ro l onga t i on  o l  pa t cn t  p rosccu t i on .  Such

awards also arc help l 'u l  wherc di f f icul ty  is

cxpe r i enccc l  i n  ass i gn ing  va lues  t o  spec i f i c

pa t cn t s .  l i r r  c xamp le ,  whe rc  a  g roup  o f  pa -

tcnts ( ) r  reciprocal  grants o l  patcnts ( ) r

know  how  a rc  i nvo l vcd .
The nrost  comnronly uscd incl i rcct  awards

l r c  sa l a r y  i nc r cascs .  p ro t r t o t i o r t s ,  ach ieve -

nrent  awarcls and bonuses.  Othcr typcs ot

a w a r d s ,  s u c h  a s  p l a q u e s .  c o n t p a n l ' s t o c k ,

extra paid vacat ions and group lunchcs ancl

TABLE l l l .  Indirect Awards

Monetary
Salary raises
lnvention achievernent award
Bonus
Company stock
Annual patent award
Publication award

Non-monetary
Promotion
Extra vacation t ime
Membership in in-house scienti f ic or in-

ventors soclety
Pub l ic i t y .  in -house and pub l ic
Preferred off ice location and special fur-

n ish ings
Preferred parking space
Membership in wider range of scienti f lc or

pro fess iona l  soc ie t ies ;  add i t iona l
meeting attendance

dinners arc also frequentl l  nrade. A l ist of
such awards  is  g iven  in  Tab le  I I I .

Whi le  most  respondents  in  the  197 I  ACS
sr,rrvet, did not give the amounts of special
awards  or  bonuses ,  one c ( ) lnpan) 'had an
ex tens ive  progranr .  cover ing  techn ic ians  as
rve l l  as  p ro fess iona ls .  where  the  amounts
awarded were frotn $7-50 to $3.000. Another
colrpany gavc a nrir t imutrt of $-1.000 t irr  a
conrnrerc ia l l y '  success fu l  invent ion :  a  th i rd
conrpan), sevcral weeks pa1'.  attcl  a f irurth a
rv ic le  range o t '  a rnounts  up  in to  l ' i ve  f  igurcs .
S r t t t t c l i t t t t ' .  l h c s c  r r u r t r t l s  l t r e  l i r  c n  ( r \  c r  i t

th rec  or  l i ru r  tcar  per iod .  Scvcra l  co t t rpan ics
s ta tcd  thcv  had spcc ia l  c l i sc rc t ionarv  a*ard  or
bonus progranrs  l i r r  ou ts tand ing  invent ivc
cont r ibu t ions  b1 '  enrp loyccs  o ther  than
pltentccsl thc an)ounts au'ardccl n'crc usttal lv
in  thc  $1 ,0(X)  to  S5. (X)0  ransc .  C)nc  or  t * 'o
conrpanics reportccl group arvarcls whcrc the
rec ip ien ts  rvc rc  a l l  techn ica l l l  t ra incd  pe t -
sonnc l  n rak ing  rna ter ia l  con t r ibu t ions  t t l  thc
t r r t r l  invcn t ion .  thc  ex tcn t  o t  shar ing  be ing
r i t ' l  e r t t t t  t t c r l  h \  i l n  i l l ) l l t  o l l f  i i t l  r '  (  r  ) l l l  l l l i l l ce .

I n  t hc  l 97 l J  A ( 'PC  su rvcv  abo t r t  . l 4 ' l  o l  t he

r cspon t l cn t s  l l r r  i t t g  n t r cn to r  lwa r t l  p l ans .

son rc  l 5 t i  o l  a l l  r espo r t dcn t s .  r cpo r t c -d  r n l r k -

i r r r :  spcc i a l  u *a l r i s  o l  subs tan t i i t l  va l uc  t t r

i n vc r r t o r s .  SL t ch  aua rds  i t r c  l ene ra l l r  t l i s -

c r c t i ona r \ .  t l c r i h l c  i t s  t o  t i n l c  i u ) ( l  c vc t l l .  l t l t d

a r c  n l os t  f r c c l uen t l t '  aua rdcc l  l i r r  i n r cn t i o t r s

. l uc l gcc l  o l  spcc ia l  econo rn i c  bcnc f i t .  Thc l

r angc  f r o rn  $  l  . (XX )  t o  $3 .0 (X ) .  Son rc  o t  t hese

inven to r  awa rc l s  a r c  p r r t  o l  b r t l ac l c r

con rpany -w idc  p l ans  t i r r  c r t : a t i ve  con t r i bu -
( i ons  r . l  hc thc r  pa t cn t s  a r c  i nvo l vcc l  0 r  t t o t .  A

f 'cw such plans provic le l i r r  awards i t t  the

f i v c - t i gu r c  r angc .

Awards Based on Royalties,
Prof i ts or Savings

Ai .vards  based on  rov l l ( i cs .  p ro t i t s  o r  sar ' -
i n g s  l ' r o t t t  \ l ) ( ' \ ' i l i (  i t t r c l t l i r r l t r , ) l  i t l t t r r \ i t l i o t l \
a re  sc ldor t t  ! i vcn .  On l r  th rcc  o r  l i ru r  co t t t -
pan ics  o l  a l l  thosc  survc \c t l  uscc l  th is  tvpc  o l
i ru 'a rd .- fhc  

bas ic  reason why '  th is  n re  thod is  no t
ruscc l  n rorc  l requent l t ' res (s .  in  par t .  in  thc
ac ln r in is t ra t i ve  cornp lcx i t i cs  invo lvcd .  bo th
rca l  and percc ivcc l .  The adnr in is t ra t i vc  p rob-
lc r l s  a rc  assoc ia ted  w i th  ident i l ' y ing  anc l
cva lua t ing  thc  wor th  o t '  a  par t i cu la r  invcn t ion
or  innovat ion ,  t in r ing  o f  payments  and pack-
age or  c ross- l i ccns ing .  In  add i t ion  s t ra ined
relat ions between employer and errployee are
perceived as a possible frequent conscqucnce
when the  employee par l i c ipa tes  f inanc ia l l y  in
the  commerc ia l i za t ion  phases  o1 '  h is  inven-
I lon .

Another reason f irr  the lack of use of such
plans brought out in the I 978 ACPC survey is
that most companies view their award plans
as simply honoraria to provide an incentive to
inventors  to  spend sone t ime he lp ing  a  pa ten t
attorney develop proper patent coverage, and
not to provide a true reward to an inventor tbr
his creativi ty. Part ial  compensation for
employee inventors for creative contr ibutions
is provided by the use of substantial indirect
awards, but only about one-quarter of al l
companies surveyed used such plans, as
noted above.

Just what kind of award plans would be
appropriate to ful ly compensate employed
inventors has not -v--et been proposed or even
studied or analyzed in any major way by an;-
conrpan)' .  Before such plans can be de-
velopecl i t  would appear necessary' for com-
pany executivcs to accept the ct 'rncept that
co lnpensat ion  f i r r  success fu l  innovat ions
should be b:rsed on the cornnrercial valuc of
these cont r ibu t ions .  and undcrs tand tha t  the
prescnt  p rcva lcn t  use  o l 'honorar ia  i s  insu f f i
c icn t  to  n ro t i va te  employ 'cc  Inv( ]n to rs  much
bcvond the  l in r i t cd  goa l  o f '  coopera t ing  w i th
paten t  a t to rncYs.

Cost of Awards Programs

Cos ts  we re  no l  cove rcd  i n  t hc  l 97 l  ACS

surve.v-  but  u 'erc at ldrcsscd hr ic l ' l f  in  the 19713

ACPC sun ' cv .  Ou t -o l - pockc t  cos t s  do  no t

appea r  t o  bc  a  subs tan t i a l  l a c to r  t 0 r  I r l t t s t

awa rd  p l ans .  
' l ' ah l c  

IV  sho* ' s  t ha t  t hc  cos t  t t l

t h c  r na jo r i t r -  o l  t hc  p l ans  avc ragc  l c ss  t han

$ -50 . (XX)  pc r  ) ca r .  Adn r i n i s t r a t i v c  cos t s  cou ld

adc l  subs tan t i i r l l l '  t o  t h i s  t o t a l .  bu t  I nos t  co l l l -

pan ies  su rve l ' c c l  i nd i ca te r l  t ha t  t hcsc  cos l s  a re

abso rhcc l  w i t h  no  accoun t i ng  o l  t hc r t t  hc i ng

n r l t l c .  o r  t ha t  t hcy  wc re  i nconsec lucn t i a l .

TABLE lV. Out-of-Pocket Cost of
Award Plans

Percentage
Annual  Costs of  Companies

Less than $-5.000 25
$-5.000 ro s50.000 -53
$50.0(X) to $ l (X) .0(X)  l0
Ovcr $i l(X).(X)0 I l

(  l gTu  ACPC Survo )

Why Have An Awards Program?

These survcys seenr to show that awards
p lans  seek  to :

.  Providc a usef 'ul motivational tool t i rr
t in re lv  d isc losure  anc l  equa l ly  t ine l l '
rccognit ion ot cxtra el ' l i rr t .

.  Prov idc  inccn t ivc  cornpensat ion  to
cnrployees t irr  extra t ime and eff irr t  spent
on  deve lop ing  ideas  and invent ions  e .g .
working with patent attorneys in ob-
taining patent coveragc.

. Provide addit ional f lexible pathways for
conrpensat ion  as  convent iona l  sa la ry  in -
creases become more constrained by
external forces.

. Provide as equitable and fair treatmcnt
as possible when designed to encourage
enthusiasnr ibr innovative achievenrent
by  a l l  employees .

.  Communica te  the  ernp loyer 's  genu ine
in te res t  in  invent ive  work  to  h is
employees .

An effect ive awards plan should have the
fol lowing essential characterist ics according
to respondents:

. Must have strong, real,  and visible sup-
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por t  by  uppcr  anc l  m idd le  n ranagenrcn t .
.  Shou ld  bc  pub l ic  to  h rvc  thc  g rea tcs t

i rnprc t ,  a l though ac tua l  va lue  o1  au 'a rds
rnay  be  kcp t  con l ident ia l .

.  Should be broadll" based to rewurcl crca-
t i ve  ach ievcmcnt  in  gcncra l .  inc lud ing
invcn l r l rs ,  so  as  Io  avo ic l ,  inso la r  l rs
poss ib lc .  un fa i rncss  and coun lc rpro t luc
t i v i t ) .

.  Shou ld  bc  ta i lo rcc l  to  thc  spcc i f i c  nccds
ol thc corrpanl ' .

.  Should recognizc di l ' l 'ercncc-s in technol-
ogv .  thc  ne lu rc  o l  the  c rea t ivc  e l lo r t  anc l
the  bus iness  c l imate  in  wh ich  ind iv idua l
compan ics  ope ra tc .

The two rnost oltcn nlentionecl negative
aspects of awards prograr.ns are thc di l l icul lv
in  admin is te r ing  them and the  poss ib i l i t y  o l '
a rous ing  jea lous i i  and secre t ivc  bchav io r .
The poss ib i l i t i '  o l ' the  inc reased cos t  o l 'hand-
l ing  non-mer i to r ious  invent ions  has  a lso  been
c i ted  as  a  rn inur  d isadvantage.  However ,
nos t  compan ies  wh ich  have p lans  in  opera-
t ion have reported l i t t lc or no serious trouble
with any of these perceived problenrs.

A widespread objection to having inventor
award programs is that they are unfair to
non-inventor employees whose contr ibutions

r r t ay  be  . i us t  as  c r ca t i ve  and  r "a i uab l c  as  t hosc

o l  i nven to r s .
Ano lhc r  con rno l r  ob . j c c t i on  i s  t ha t  t c c l r n r

ca l l v  o r i cn tec l  c rnp loyecs  a r c  "pa id  t o  i n '
v cn t " ,  and  t he rc l i r r e .  t he i r  su l a r i es  a l o r re  a re
a t l c c l ua te  con tpcnsa t i on . ' l hosc  r v l r o  cxp rcss

th i s  op in i on  gcnc ra l l y  ag rec  t ha t  upwarc l  ad -

. j us t r r r cn t  i r r  sa l a r i c s  s l r ou ld  hc  n radc  i n  r ccog

t t i l i o n  o l  r \ l l e r ' i  l l l \  \ ' l \ ' i t l i \ !  r ) r  i r t \ c n t i \ (
r vo r k .  bu t  t ha t  no  add i t i ona i  l c cogn i t i on  i s
necdcc l  o r  r cqu i r cd .

l n  t hc  l 97 l J  ACPC su rvc - r ' on l 1  abou t  30 ( i

o l  t hc  con rpan i cs  hav in r . l  p l ans  be l i c ve  t he i r

cn rp l ovee  i r r v cn to r s  a r c  n ro r c  p ro t l uc t i r c  w i t h

the plan i r r  c l ' l 'cct l  thc renraindcl  t l r  not
bc l i evc  hav inu  p l ans  has  a l l t c t cd  c rnp loycc
p roduc t i v i t y  t o  any  no t i c cab l c  dcg ree .  I t  i s

s i gn i l ' i can t  t ha t  no  respondcn t  l e l t  t he  p l ans

had an overal l  negat ivc cf lect  on ernployec
invcn to r  p roduc t i v i t y .  The  197  I  ACS  su rve  !
d i d  no l  exp lo re  t h i s  ques t ron .

Conclusions
These surveys have bcen quite rel 'eal ine

concern ing  ex is t ing  award  p lans  and can
serve as a source of basic inf irrrnation for
other companics wishing to set up similar
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award  p l ans .  I t  i s  i n t c - r - cs t i ng  l o  no t c  t ha t  on l l '
s l i gh t l y  n ro re  t han  h l l l '  o l  t hc  cun tpun i cs
su rvc l ' c r l  l r ad  e l l i ' c t i . , , c  p l a r r s  i n  opc r -a t i on .
anc l  t ha t  t hcse  p l ans  we rc  dcv i scc l  t o  p ro r i dc
i ncen t i l ' e s  t o  c l i s c l osc  i nvcn t i r ) ns .  t o  wo rk
with p l r tcnt  ut tornc-\ 's  arrc l  lo shor"  r ) t ln i tge-
n re  n l  app rcc i i r t i 0 r r .  i t n c l  t ) o t  t o  con l l l c l ) s l t c
c rnp lo l  e  e  s  l i r r  c r ca t i v r -  i nnova t i ons .  l ) l ans
tha t  p r -0v i de  co r t t pcns l r t i r l i t  con ln ' l cnsu ra t c
u ' i t h  t hc  con l ) ) c f c i a l  l ' l t l L r c  t r l  i n vcn l i < tns  a r c
ra r - c .  on l y  t r vo  o r  t h r cc  bc i n r  r e  po r t cd  i n  t hcsc
su rvcYs .  I ' h c  r csponc l cn t s  t o  t hcsc  su rvcvs
gene ra l l l  ag r ce ( l  t ha t  cn lP l ( ) \ ee  p r0 t l uc t iV i t r ,
was  a1 ' l ec ted  pos i t r ve l r  ( ) r  l t o l  u t  a l l .  anc l  t ha t
t l r c  c o s t  o 1  t h c  p l a n s .  r n c l u d i n g  a d t ) l i n i s t r a l i v c
cxpcnscs .  w i l s  no t  suhs tan t i a l .  [ ' o ss i b l c
l l cga l l v c  aspcc t \  o l  uuu rds  p l ans .  such  as
j ea lous l ' .  s cc r c t i r c r r ess .  and  d i l ' l i cu l t 1 "  o l  ad -
r l l i n i s t r a t i on  r ' " ' c r e  obsc r r  e  d  on l t  s l i gh t l v  o r '
no t  a t  a l l .

I  conc lude  t ha t  cn rp l o t cc  i nvcn to r  awa rd
p lans .  c l ' en  t hose  r l ' h i ch  g i ve  on l y  t nkcn
reco-uni t ior . r .  arc a posi t ivc l i rc tor  in l i rs ter in-u
goud  en rp l oye r -empk r r ce  re l a t i onsh ips ,  bu t
that  a srcat  deal  can st i l l  be done to i r lpnrve
ex i s t i ng  p l ans  and  t o  p rov i de  more  reasonab le
compensat ion for  extraordinary contr ibut ions
by  emp loyed  i nven to r s .


